Provost's Area Goals 2010 - 2011
Provost's Area Goals 
2010 – 2011
(Revised December 2010)

Progress as of January 3, 2011
Completed
Begun and In Progress
Not Yet Begun
Abandoned
[Notes and comments]

I - STUDENT SUCCESS

A.	Student Success
Actions
1. Re-convene the Coordinating Committee for Student Success and review the charge [Developing alternative structure.]
2. Develop recognition  for club and society advisers
3. Implement evaluation of advising
4. Talk to FAC, PDC and school tenured faculty meetings about recognizing the worth of advising and working with clubs during the tenure, promotion and renewal process
5. Help candidates to make the case that their work with clubs and societies has worth
6. Work with Alumni Relations to assess alumni for the benefits they derived from UC

B.	Student Identification with the College 
Recognizing that we cannot create a single community for all students, we need to focus on creating sub-communities for students of different types.
Actions
1. Develop and maintain residencies and other events for online students being conscious of the need to provide opportunities for student bonding with each other and the College
2. Review existing traditions and rituals for students
3. Develop ways in which work study students can understand and be engaged in the area in which they work 
4. Remember to involve students in committees and work groups that affect students

C.	On-Ground Graduate Students
Review and address the needs of on-ground graduate students, particularly in the areas of orientation, communication of existing services, scholarship information, housing, tutoring, career services, thesis submission processes and enforcement, rules for graduating and walking, and funds for student participation in academic conferences.
Actions
1. Distribute assessment of on-ground graduate student needs to relevant offices
2. Bring together the front line people who meet on-ground graduate student needs to talk about how to coordinate services and raise awareness
3. Develop a staffing plan that results in a person dedicated at least part time to ensuring that the needs of on-ground graduate students are met

II - Educational Mission
A.  Build on the theme of “Academics First” across the campus.
Actions
1. Include this as a topic for the long range planning in Academic Affairs to explore ways to promote this theme across campus.
2. Rebuild a coherent and robust speaker series that promotes specific and cross-disciplinary topics.
3. Work towards implementing a campus-wide events calendar that would incorporate all academic enterprises (e.g. speakers, events, faculty presentation, student presentations, etc.)
4. Promote the means for faculty to interact and develop collaborative research projects.
5. Disseminate information on faculty professional activity.
6. Explore the viability of student-on-student peer mentoring for study skills, time management, and the appreciation of the academic life.
7. Organize a Faculty Forum on fostering appreciation for academic life and propose an All-College Forum in order to bring in other perspectives.
8. Promote Faculty and Student Research Days and explore the viability of expanding these activities.

B. Promote interdisciplinary thinking and education, with a particular focus on the meaningful integration of liberal and professional studies.
Actions
1.  Include this as a topic for the long range planning in Academic Affairs to explore ways to promote more interdisciplinary activities.
2. Organize a Faculty Forum on this topic 
3. Create a committee to explore ways to promote the viability of more interdisciplinary studies in the honors program and to determine whether the honors program could serve as a model for a more creative and integrative core.
4. Determine options and the viability of sending teams to conferences and workshops devoted to interdisciplinary studies and the integration of liberal and professional studies.
5. Engage faculty and students across the College in new community-based service learning projects directed at integrating disciplines in order to solve problems (e.g. work with a not-for-profit agency that might need help in areas related to the health professions, the sciences, communication issues, marketing, creating mission statements and goals, community relations, diversity issues, financial statements, etc.)

C. Promote leadership and community service as an integral part of the educational experience.
Actions
1.  Use the resources available through the Leadership Institute and the Student Leadership and Wellness Center to research and further develop leadership education.
2. Engage academic departments in a conversation about what leadership means in their specific fields and how they engage in leadership education.
3. Determine how the academic community is currently engaged in leadership and community service activities and what options might be open in the future.



III - FACULTY AND STAFF

A.	Faculty
Develop a faculty profile containing an appropriate variety of faculty types.
	Actions
1. Delineate different types of faculty (e.g. Masters prepared teaching faculty, doctorally prepared teaching/research faculty, professionally qualified teaching faculty etc.) 
2. Develop criteria for hiring different types of faculty
3. Develop faculty review criteria and procedures

B.	Staff Development and Community Building
 	Actions
1. Organize more get-togethers of offices so that people can meet each other and understand who does what.
2. Work with HR to provide more development sessions for different staff populations.
3. Use alternate shifts as ways of allowing people to meet others who work the same shifts they do.

C.	Provide Professional Development for Academic Cabinet Members
Provide necessary professional development for the Academic Cabinet Members in four areas: business planning (including financial planning and academic program planning and analysis,) institutional advancement, personnel practices, and conflict management.
Actions
1. Secure a consultant to provide a workshop on business planning including financial planning and academic program planning and analysis.
2. Further develop the working relationship between Institutional Advancement and Academic Affairs (exploring the possibility of CASE training for deans.)
3. Secure a consultant to provide training in conflict management.




IV - ADMINISTRATION
A.	Budgeting
Work with the Office of Financial Affairs to refine the College's budget process in order to support effective planning for academic affairs. 
Actions
1. Determine amounts needed to maintain equipment and buildings. 
2. Work to include these figures in College budget discussions.
3. Determine who has access to budget information and rationalize it.
4. Develop articulated, written budget management procedures.

B.	Planning
Actions
1. Develop, adopt, and record a new inclusive and streamlined  mechanisms for long-range planning in academic affairs.

C.	Communication
Actions
1. Implement the Portal
2. Recommend to the President that an audit of written communications be conducted
3. Have the three schools share their minutes with each other
4. School Deans will do a "Deans Report" at the beginning of each school meeting
5. Ensure that school representatives to committees and groups report back to schools
6. Judy will have regular meetings with small groups of faculty throughout the year
7. Work out how (and whether) our communications are being received by the intended audience
8. As part of the planned unified review of marketing materials, find someone who can write for the web and ask them to revamp specific pages in a priority order.

D.	Improve the utilization of currently existing technology and systems. 
1. Integrate Banner capabilities as necessary to support the operations of the College and the needs of the three year action plan.
Actions
a. Promote training for and improve use of Banner.
b. Evaluate who needs access to Banner to run reports and generate information.
c. Identify areas where the Banner system is insufficiently or poorly developed for necessary reporting and adjust the system retroactively, if possible, and, failing that, prospectively by Sept 1, 2009. [The Banner system is sufficient. Training and willingness to use it is lagging.]
2. Implement the Portal
Actions
a. Plan for and implement on-campus cultural changes that need to take place such as information management. [An Applications Administrator has been hired – will need to work with CashNet first and will have to oversee numerous applications.]
3. Assess, upgrade, and maintain a secure IT infrastructure to support teaching, learning, and administrative services. [Plan is in place. Wireless access was replaced and upgraded Summer 2010.]
4. Promote a conscious awareness of information security and develop strategies and best practices to ensure sensitive information is being protected at every stage of student, faculty, and staff time at UC. [Red flag and GLB law and Certification of Advanced Information Assurance Excellence (CAIAE) will require rapid action on this front.]

E.	Dashboards
Develop appropriate dashboards for academic and co-curricular programs.
Actions
1. Identify the things that need to be evaluated
2. Identify what needs to be assessed in order to evaluate them
3. Identify how the information needs to be presented
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